Title Greater Manchester Mental Health NHS Foundation Trust:
Improvement Plan Task and Finish Group

Membership Councillors Green (Chair), Bayunu, Curley and Wilson

Lead Executive Councillor T. Robinson, Executive Member for Healthy

Members Manchester and Adult Social Care

Strategic Directors

Bernadette Enright, Executive Director of Adult Social
Services

Lead Officers

Chief Executive of Greater Manchester Mental Health NHS
Foundation Trust

Contact officer

Lee Walker, Governance and Scrutiny Support Officer

Objectives

1. To review progress against the five key workstreams of the
Greater Manchester Mental Health NHS Foundation Trust
Improvement Plan:

- Patient Safety

- Clinical Strategy and Professional Standards
- Empowered and Thriving Workforce

- An Open, Listening Organisation

- A Well Governed and Well Led Trust.

2. To seek an assurance that the required improvements are
implemented.

Key Lines of Enquiry

1. To consider the strategies and planned work related to
each of the five key work streams of the Improvement Plan.

2. To consider the measurement and reporting of progress /
improvements.

3. The Subgroup will consider evidence from the Trust and
any other witnesses as the Subgroup deem appropriate.

Operation

This Subgroup will report its findings to the Health Scrutiny
Committee by submitting minutes to the Committee. The
Committee will be asked to endorse any recommendations
from the Subgroup.

Access to Information

Meetings of the Subgroup will be open to members of the
media and public except where information that is confidential
or exempt from publication is being considered.

Papers for the Subgroup will be made available to members
of the media and public on the Council’s website and Central
Library except where information which is confidential or
exempt from publication is being considered.

Schedule of Meetings

To be determined.
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